Practical Assessment - BSBPMG517 Manage project risk

BSBPMG517

MANAGE PROJECT RISK

assessment.

PRACTICAL ASSESSMENT INSTRUCTIONS

* The following practical assessment will require the participant to complete
work related activities.

« Observations will be conducted of the participant's work to determine whether
they display sufficient practical skills and knowledge.

* Please fill in the details below, providing your name, signature and date of

o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

» The assessor may substitute a Practical Task with another task of equal value.

o Alternate tasks must be fully documented by the assessor,

Participant name Jack Clarke

Participant signature

ke

Assessor name
Assessor signature
Date 6/09/2021
Number of tasks
Number of tasks completed Satisfactory?
Yes No
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ASSESSOR COMMENTS
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BSBPMG517
MANAGE PROJECT RISK

Practical Task 1

Description of task:
A suitable observer is to verify the partiapant’s abdity fo idenfify, analyse and refine project costs to produce a budget and
use it and the principal mechanism to conirol project cost.

These lasks may be simulated or real, The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitied with this Praciical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the obsarver's comments in the Assessor
Commaents section, and provide the Practical Assessment outcome on the front cover of this document

Resources required:
Workplace risk management documentation (including risk register and risk management plan).

Assessment of task

Name of participant: | Jack Clarke

Name of observer: | Brian Dencher

__(Confirm suitability to sign)
Emall address of observer

R0 T BURMIVEN | ot Project Manager

Brian.Dencher@programmed.com.au

plen.

1.3A. Mdentiy and document existing risk controls

3 Establish risk treatments and controls

Signature of observer: /%/
Date: | 6/09/2021
Tick if
satisfactorily
When completing the task, did the participant: completed.
Provide comments
e e o e e ot s b B if left unticked.
1 Identify project risks SO R
1.1A.  Determine project risk objectives, standards and context, with input from stakeholders.
1.1B.  Identify project risks usng valid and rekable risk identfication methods, | " =
1.1C. Classify project risks within agreed risk categories. S '"“’"‘"
e Y A DN ET et - e =
1.2A.  Delermine nisk analysis classificaion criteria and apply to agreed risk ranking system. M
1.28.  Use risk analysis processes, within delegated authority, to analyse and qualify risks, E
threats and opportunities. B
1.2C.  Determine nsk prionties in agreement with progect chent and other stakeholders.
1.2D0.  Document risk analysis outcomes for inclusion in risk regisier and risk management M

|
|
|
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138.  Consider and determine risk treatment options using agreed consultative methods.

|

1.3C.  Reocord and implement agreed risk treatments.

v
|

13D Update risk plans and allocate risk responsibilities 1o project leam members

4 Monitor and control project risks

14A.  Establsh regular risk review processes 10:
*  Maintain currency of risk plans
* __Monitor risk environment to kientify changed circumstances impacting project risks

14B.  Determine risk responses 1o changed envircnment

I

14C.  implement agreed risk responses and modify plans to maintain currency of risk

IR IE R "R

treatments and controls T 1
5 Assess risk management outcomes
1.5A.  Rewview project outcomes to determine effectiveness of risk-management processes and
procedures.
1.58.  Identify and document risk management issues and recommended improvements for
application to future projects.

The participant's performance was: [¥] Satisfactory [ Not Satisfactory

OBSERVER COMMENTS = REEY ANl ih|
This simulated task involved creating a theoretical project. This was done inside a
PET control document. This is a document Jack regularly assists with completing
projects but does not fully understand until now. Jack successfully identified risks
and related them to a risk allowance within the control document. Jack also
completed a root cause analysis of a potential risk related to the tasks of the project
(cable hauling). This has been attached. This included considering the
consequences and likelihood of occurrence. As part of Jacks role as site supervisor
for the team he completes a risk matrix for all tasks the team will be performing. Jack
communicates this to the team daily and adjusts this based on unique events as they
arise. | am confident Jack has a sound understanding of risk management within the
projects we deliver. Attached is a copy of PET's risk management procedure which
follows the framework of ISO31000. This is integral to all PET's projects and is a
document which Jack references regularly.
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